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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– September 17, 2020 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:16 pm. The meeting 
was held via Zoom software for electronic conferencing due to the COVID-19 health emergency in the State of 
New Hampshire. Emergency meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, 
Section 3.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell phone or 
tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 818 5288 5102, 
with password: .  
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Larry Antonuk, Bruce Bohannon, Alan Gross. Also 
present was Recording Secretary Beverly Bernard.  
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: none 
 
OTHERS PRESENT:  
None 
 
MINUTES:  
There was a motion by Antonuk to approve the meeting Minutes of August 20, 2020. There was a second to the 
motion by Bohannon and no further discussion. All were in favor. Motion passed. 
 
AGENDA 
TAP Grant Update 
Bohannon said he thinks it has been reviewed by the state and is now in Federal Highway hands to be considered. 
 
Brochure 
Kowalczyk said people have been picking up the brochures. There was a discussion about trail counters put up by 
Henry Underwood to see how many folks are using the trail in relation to the number of brochures that are being 
picked up. There are two counters in Swanzey.  

 Brochure holder – Kowalczyk said he has supplies to make four more boards. He proposed three on the 
Ashuelot Trail and one on the Cheshire Trail. For the Ashuelot Trail the boxes would be at the Riley area, 
one in W. Swanzey area, and then another down at the Winchester area. Antonuk said there is a kiosk 
near Keene. Kowalczyk said there is one at Emerald Street and another at Eastern Avenue. Antonuk asked 
about a brochure strategy. Kowalczyk said right now the need is to see how many brochures will be 
picked up to give us guidance about an overall strategy. Kowalczyk noted the group could apply for a 
grant to put out permanent counters on the trail. Bohannon said the number of brochures being taken 
may slow down after October, once the winter season starts.   

 Brochure backing boards – Antonuk said he had a chat with GemGraphics, and he got pricing for 
sign-grade plywood with vinyl lettering which would cost $82.00 each. A Maxmetal one has aluminum 
face which is $52.00 each and a vinyl with laminate is about $24.00 each which would look like a piece of 

http://www.zoom.us,using/
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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plastic. This did not include mounting brochures to the board. Kowalczyk said he prefers option 1, which is 
for sign-grade plywood with vinyl lettering. And he asked if GemGraphics could mount the holders and 
Bohannon said the price is going to go up if we ask them to do it. Kowalczyk spoke about having four of 
them. Bohannon said one should be installed at the Cresson Bridge since there is a lot of activity there 
where there is access to the trail and sufficient parking. 
  

Motion was made by Kowalczyk to purchase backing boards for not-to-exceed $100 each from 
GemGraphics. There was a second by Antonuk. There was a brief discussion about determining 
the text for the boards. All were in favor. Motion passed. 

 
Discussion continued about removing “Regional” and “Swanzey” from the board and that was agreed upon by 
consensus. Kowalczyk said he screwed the holders into the backing board. The text will be “TRAIL MAPS” and the 
background color will match the color of the brochures. The committee also agreed on matching the font on the 
brochures.  
 
RTAC Promotion 

 T-shirts – Kowalczyk showed some sample tees with graphics and different colors. RTAC should be on the 
shirt – it was suggested that Member of Regional Rail Trail Committee could be placed on the edge of the 
sleeve. Bohannon and Gross said they liked the green color and it should say Trail Volunteer. Discussion 
was held about “Volunteer Trail Crew” on the back of the shirt and “Swanzey Rail Trail Advisory 
Committee” on the front. There was a discussion about using the Stone Arch Bridge image as well.  
Bohannon said he likes the shirt with bikes instead. Kowalczyk said he would research a bit more with the 
person who made created samples for the group. Discussion was held about color being bright for safety 
reasons. Kowalczyk said he would stick with the green proposed with new design elements. Gross 
suggested bright green hats could be considered. Gross reminder all that wearing the shirts for Old Home 
Day next year was agreed upon if they purchased shirts. Antonuk noted selling shirts could be a 
fund-raiser. He said another organization he is aware of buys hats for $12 and sells them for $20 and the 
buyers consider the price a donation to the group.  

 
Cheshire Trail Maintenance  

 Mowing Status – Kowalczyk said Glenn Smith told him 4 trees are down on the Cheshire Trail and K. said 
he found 5, which was overhanging. Tomorrow at 8 am they are going to try to remove the leaner. 
Bohannon said a couple complimented the work being done on the trail from Joslin Station Road to Mt. 
Huggins. No bridge on Route 101 makes it difficult to continue on the trail if you start in Keene. Antonuk 
spoke briefly about signage. He said it was confusing to him and a couple of signs would be helpful.  

 Project from Eastern Ave and bridge over Route 101, it is proceeding, but it will be slow, but moving 
ahead with engineering study. Kowalczyk said a wedding was held on the Stone Arch Bridge and the group 
would like to have a photo for future use in the brochure. 

 Scheduled Maintenance Event – pick up sticks. Kowalczyk said it would be helpful to move sticks and 
stones that might mess up his mowing deck. He is putting that on hold right now. 

 
Ashuelot Trail Maintenance 

 Bohannon reported the following 
o There is a hole right after you come off the bridge that needs to be filled. Kowalczyk offered to 

help. 
o Matthews Road needs more trimming to improve the sightlines. Kowalczyk offered to help. 
o Snowmobile club was supposed to do some work but no work has been done yet. 
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o Boundary lines surveyed for Dartmouth Road revealed that 2/3 of Dartmouth Road is really 
railroad State property. Bohannon said he passed the information to Code Enforcement, Town 
Administrator Mike Branley, and Department of Public Works (DPW) Director Glenn Smith.  

 
Discussion was held regarding a quote from Dave’s Site Work and Sawmill of $1,000 for 8 hours of mowing from 
Holbrook Avenue north and south and including both sides of the trail. 
 

Motion was made by Bohannon to expend not-to-exceed $1,000 to hire Dave’s Site Work for mowing of 
Holbrook sections of the Ashuelot Trail. Second by Kowalczyk. Discussion: determine date and time so 
members can be there when the work is being done. Bohannon said he would share that information 
once he has it. All were in favor. Motion passed. 

 
Compact Excavator Update 

 RTP Grant – Excavator Rental – Kowalczyk said the grant has been awarded. He said nothing has to be 
done right now. He said it usually takes about 1 year from award date before you actually see the funds. 
Bohannon said it has to go to the Selectmen, then to the State, and then to the Governor and Counsel for 
approvals before funding will occur. Bohannon noted that the Selectmen have to authorize the Town 
Administrator to sign contract materials. 

 
Monadnock Regional Rail Trail Collaborative Status 
Kowalczyk said he presented at the Hinsdale Selectboard this past Monday and received a thumbs up. He said he 
also did the presentation to Winchester Selectboard and there was a thumbs up there as well. He also presented 
to a Vermont group to get a connector trail. There is a snag there due to there being railroad property which has 
active train service. Kowalczyk said he also spoke to a group from Walpole and Bellows Falls and discussed 
potential issues and they are moving forward. He said progress is being made. 
 
Signage 
Antonuk spoke about signs that point out bodies of water and it reminds him that signs could be useful to identify 
the trail over the pedestrian bridges that folks drive through. He said it is another way to promote the trails to the 
public. Bohannon said the bridges are in Keene and to contact Andy Bohannon to discuss. Bohannon said he has 
seen that in Florida and it is a good idea. Kowalczyk said it is a great idea. Signage for Swanzey was considered, 
especially for the Ashuelot Trail along the crossovers on Matthews Road. Antonuk said the Stone Arch Bridge is 
part of the Cheshire Trail bridge and that is a branding piece for the trail even though it is not in Swanzey. 
Antonuk proposed to put trail signage on the agenda for the next meeting to discuss further. Kowalczyk agreed to 
do so. 
 
Communities Facilities Program and Rural Business Development Program are both USDA possible grants for 
signage. Bohannon said crossing signage at Matthews Road and Sawyer’s Crossing Road would be helpful and that 
information prepared in the past could be reviewed with the idea of applying for a grant. 
 
Other Discussion 
There was a brief discussion about confirming that the group will meet regularly on the third Thursday of the 
month.  
 
Action Items:   

1. Add Signage item for discussion at next meeting 
2. Revisit grant application materials  
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3. Antonuk to approach GemGraphics to purchase backing boards and to pursue GemGraphics willingness to 
do the mounting of the brochure boxes to the backing boards. 

4. Kowalczyk to follow up with new designs for T-shirts.  
5. Bohannon to hire Dave’s Site Work for mowing of Holbrook sections of the Ashuelot Trail and inform the 

members of date and time for work to be done. 
 
Next Meeting:  October 15, 2020 6:15-7:30pm 
 
ADJOURNMENT: 
Motion was made by Bohannon to adjourn the meeting. There was a second by Gross and no further discussion. 
All were in favor. Meeting adjourned at 7:20 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


